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Ay runan exercise?

lat Sort off EXErCISES are there?
10 sheuld participate?

Jat should youltest?

Case study frmem\Willis

IHewW: doeryoeu bulld a test Scenano?

Presentations; andl participation
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IHave you written the rght plans?
Do they match the critical activities
or key: threats?

IS the content right In the plan?
IS It set out In/logicall erder with the
Infermation you need?

Challenges your assumptions
Make sure the chosen actions werk
Mistakes can be Identified




' raises awareness of the BC pProcess
trougheul the eraanisation.

Improves stafi: confidence.

i develops teanm Work.
Shews due diligence.
Commerciall benefit.




Type

Desk Check

Aduanba.u4

Walkthrough
Plan and/or
infrastructure

Simulation

Functions

Full Plan

Technique

e Audit
oValidation
o\/erification

eScenario
oFree play
eControlled
eTime-lapse
eUnannounced
ol ive
eTabletop
eIndividual
Component(s)
e|ntegrated
Component(s)

Process

Review and challenge the contents
of the plan

Extended Desk Check to check
interaction and the roles of
participants

Incorporates associated plans:
eBusiness

Site/ Buildings

eCommunication

ePublic Relations

oITDR

«BCM Resource Recovery Supplies

Moves to and recreates one or a
number of business functions at an
alternative pre-planned site.

Close down of entire site/ building
and relocation of work

Participants

eAuthor of plan
eIndependent checker

eAuthor of plan
eMain participants

eMain participants
eFacilitator
eObservers
eCo-ordinators
eUmpires

eEmployees and staff in specific
business area

eFacilitator

eCo-ordinators

eObservers

eBC resource recovery providers

eAll employees and staff
eFacilitator

eCo-ordinators

eUmpires

eObservers

eBC resource recovery providers
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Discuss in your table groups: 20 minutes

Wizl sort of exarclsa wollld ga siitiole for Vollr resgacijye
ofcjelflsetons?

rletve volul iesiac) cigy of ollr oleinls s fer? |f 5o, wrllen ores
DiscLss Wit the cfouo Wiet wais Involvecd




Planners
m Opbsenvers and Eacilitator

Players

s Crisis Vianagement l'eam

5 SEenior management team not already N the
CIVIH

5 ARy people Who are named infthe plan as
Raving aroele e play.

Different people for different plans




[Have a test schedule and

ISt tihe plansito test and eyl AT | M
the imescales tor run the

EXErCISES.

]
Loss of staff
iten plans o HERIE

emergency proced Ures Loss of key partner
CommunlCathn plans Loss of access to

remote complex

Ca” tree procedures Loss of utilities

Loss of utilities at

Team p I ans Records Office

Loss of transport
(potential cause fuel)
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BLlcling 2 tgst scarEr]o

i Cheoesingltne scenaro
RV EKE £reaJ] i, Irigresine) < cammznclirie)
flicte

celfeiully clgoti ine
act]ons fplely Oronngi

| \/\/Jm Ol EN N ECIAIEL2ISIE/SEYUENCENO]
avanis — copsider e lsigse/|um o

JCagy Jiwlinlle) ine eagalglliiies gfife gaggle
izl <JrJJ Qelfi

I Copsilelar 2y neellin & seifaiy cisgaeis



BLlcling 2 tgst scarEr]o

Wizl soft of seapefias egtlle You) tsie jor i)
axarcisa io iesi lgsis gf guileline)?

Walelt soft of jnjects cotllcd vou) tse?
Wrlelt gipler 0rogs collle] Vol Lse

/1

Wizt coullel our ce o) peude i reaJUJ ?



IHeId a pre exercise breling fier participants & DI
Stai

Make sure everyone has the Cormect Information
according teWhether they: are a player or

Directing Stafii——Exerncise Instruction®

Ensure exercise Directing Stafii keep the
EXErCISe on trackitinie & enly intervene wnen
ieally necessary

Communication| LEWEEN EXENCISE: Directing Stall
IS Impoeriant particulary durnng a live exercise
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4 Hot debrief
1 ALire enel gf e exarcise wfiar 2l Short ofeEle
ENKEEPNRCONSHICHVE
1 Dorl't rrizice cirvore |goi el feidf
1 Aslcior tyoscdl Lo rloies frorr 0gsaryers
STl everyone for tngle involvere)



http://images.google.co.uk/imgres?imgurl=http://www.chrisrohrmoser.com/images/Debrief%2520Mission.jpg&imgrefurl=http://www.chrisrohrmoser.com/gallery.php%3Fpage%3D1&usg=__FTbkiBYHEfGPiqy9lJwZlLrrRVU=&h=487&w=720&sz=113&hl=en&start=1&tbnid=0DLP8_SxzuQklM:&tbnh=95&tbnw=140&prev=/images%3Fq%3Ddebrief%26gbv%3D2%26hl%3Den%26sa%3DG
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Business Impact Assessment
8th April 2010 09:45 — 12:45
Willis, Friars St, Ipswich, IP1 1TA

= |dentifying functions and threats.
= Data gathering methods.
= BIA methodology.




llemplatesiand dewnleads can be ielnd eneurwWen site

Click onl business centinuity,
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http://www.suffolkreslience.com/
mailto:Rick.thornton@suffolk.gov.uk
mailto:lesley.fayers@suffolk.gov.uk
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